JAKJIIOUEHMNWE
Cayx0b1 BHyTpennero ayaura ITAO «Pycl'napo»

10 pe3ybTaTaM OLICHOK HaJeHKHOCTH U 3 (HEKTUBHOCTU CUCTEM BHYTPEHHETO
KOHTPOJISL ¥ YIIPaBJIEHHUs PUCKaMU, KOPIIOPATUBHOI'O YIIPABIICHHUS

ITAO «Pycl'unpo» 3a 2023 rox

26 anpens 2024 rona

1. OO6muii BIBOA

CucreMbl BHYTPEHHEr0 KOHTPOJS M YIIPaBIEHHUS PUCKAMH, KOPIOPATHUBHOIO
ynpapienus IIAO «Pycl'uapo» (QyHKIMOHHPYIOT IOJDKHBIM 00pa3oM BO Bcex
CYLIECTBEHHBIX OTHOILIEHHUSIX.

B xone mnpoBeneHuss KOHTPOIBHBIX Meporpustuid Ciyx00# BHYTpeHHEro
ayouTa OIIpeeIeHbl BO3MOXXHBIE HaIlpaBI€HUs] COBEPIICHCTBOBAHUS, KOTOPHIS
JloBesieHb! 10 opranoB ynpasienus [TAO «Pycl unpo».

2. OcHoBaHHe U NIpeAMeT OLEHKH

3aK/II04YeHUE MOATOTOBIEHO B COOTBETCTBUHU C TpeboBaHusiMu (DenepanbHOro
3aKoHa oT 26.12.1995 Ne 208-D3 «O6 akimoHEepHBIX 00IIECTBAXY.

B coorBerctBun ¢ Ilomutukoit ITAO «Pycl'ugpo» B 00siacTd BHYTPEHHErO
aymura u Ilnanom-rpa¢ukoM KOHTpOJIBHBIX Mepompustuit Ha 2024 rom Ciyxba
BHyTpeHHero ayauta IIAO «Pycl'mmpo» 1mpoBena OILEHKY HaJ€XHOCTH H
3(Q(OEKTUBHOCTH CHUCTEMBI BHYTPEHHEr0 KOHTPOJIS U YNpaBJICHHUS PUCKAMH, OLEHKY
KOpIIOpaTUBHOTO yIpasieHus 3a 2023 ro.

OueHku Hafe)XHOCTH U d(PHEKTUBHOCTHA CHUCTEM BHYTPEHHErO0 KOHTPOJS U
YIIPaBIEHUsl pUCKaMU, KOPIIOPATUBHOTO YIIPaBJIEHUsI OCHOBEIBAIOTCS Ha pe3yJIbTaTax
OT/ENBHOTO ayJUTOPCKOro 3aiaHms’, a Taxke MH(GOpPMALUM, IOTy4EHHOH B XOJe
IIPOBEEHUS] BHYTPEHHUX KOHTPOJIBHEIX MeponpusaTuil CitykObl BHYTPEHHETO ayIuTa
ITAO «PycI'ugpo» B Teuenne 2023 roja’.

OtBeTCTBEHHOCTh 3a co3naHue U 3G (deKTHBHOE (HYHKIHOHUPOBAHHE CHUCTEM
YIPpaBlIeHUs PUCKaMU, BHYTPEHHErO0 KOHTPOJSI W KOPIOPATUBHOI'O YIIPABJICHHS B
ITAO «PycI'unpo» HeceT ucnonuutenbHblit oprad [TAO «Pycl unpoy.

Coset gupextopoB ITAO «Pycl'upo» urpaet KIOYeBYIO POJIb B ONPEeICHUN
IIPUHIIMIIOB U IIOAXOJ0B K OpraHM3alliy CUCTEM YIIPaBJIEeHUs pUCKAMH, BHYTPEHHEr0
KOHTPOJISL ¥ KOPIIOPAaTUBHOTI'O YIIPaBIEHUS, OCYILECTBISET Ha[30p 32 UX 3D PeKTUBHOM
paboroii.

"' OueHka Ha «MaKpOYPOBHE
2 OUeHKH Ha «MUKPOYPOBHEN



2.1. Ouedka HageKHOCTH H 3PPEKTHBHOCTH CHCTEMBI BHYTPEHHEro
KOHTPOJIsA

OneHka HaIEKHOCTH W 3(GGEKTUBHOCTH CHCTEMBl BHYTPEHHEIO KOHTPOJII
OCYIIIECTBJIEHA I10 PE3yJIbTaTaM aHaJIN3a CICHAYIOIINX KIIOYEBBIX 2JIEMEHTOB CHCTEMBI
BHYTPEHHEr0 KOHTPOJIA, CBA3aHHBIX MEXy COOOH B paMkax oOLIuX Lesed U 3a1ay:
«Koumponvnas  cpeda»,  «Meponpusmus  koHmpoasy,  «Hupopmayus  u
KOMMYHUKayuuy, « Monumopunzy, « Oyenxa puckoey.

Ilo pe3yabTaTam OLIEHKH OTMEYEHO MOBBIIIIEHUE YPOBHS Pa3BUTHA BHYTPEHHETO
kouTpons B ITAO «Pycl'unmpo». Cpennuil 6an OIEHKM 3JIEMEHTOB BHYTPEHHETO
KoHTpoJIst 38 2023 rox coctaBui 5,5 6aia u3 6-Th MaKCUMaJIbHO BO3MOXHBIX 0alJIOB,
YTO COOTBETCTBYET IIPOMEXXYTOUHOMY YPOBHIO pa3BUTHS MexAy «ONTHMAaIbHBIMY) U
«BBICOKHM®.

2.2. Onenka HaJeKHOCTH U 3PPEKTUBHOCTH yIIPABJCHHS PHCKAMH

Onenka HAIEKHOCTH U 3(G(EKTUBHOCTH CHCTEMBl YIIPABICHHUS PUCKAMHU
OCYIIECTBJIEHA II0 CJEAYIOUIAM KJIIOUEBBIM 23jieMeHTaM: «QOyenka puckosy,
«Buinonnenue meponpusmuii no ynpaenenuio puckamuy, «Cpedcmea KOHmMpOnsny,
«Hngopmayus u  kommynuxayuuy, «Monumopuney, «Buympennuas cpeday,
«Ilocmanoexa yeneur, « Onpeoenerue coobimuiiy.

ITo pe3synpTaTaM OI[EHKH OTMEYEHO MOBBIILICHUE YPOBHS Pa3BUTUS YIIPABICHUS
puckamu B IIAO «Pycl'umpo». CpenHuii Oanm OIEHKH DJIEMEHTOB YIIPaBJICHUS
puckamu 3a 2023 roa cocraBmi 5,5 6aiia U3 6-TH MAaKCUMAaJIbHO BO3MOXHBIX 0aJIIOB,
YTO COOTBETCTBYET IIPOMEXYTOYHOMY YPOBHIO Pa3BUTHUS MEXIy «ONTUMAIbHBIM» U

«BBICOKIMY>.

2.3. Ouenka NpaKTHKH KOPIOPATHBHOIO YIIPAaBJIEHUSI

[IpakTrKa KOPIIOPATUBHOTO YIIPABIICHUS OLEHEHA 110 CIAEAYIOIIUM dJIEMEHTaM:
«llpasa axyuoneposy, «Cogem Oupexmoposy, «Hcnoanumenvioe pyKo8oOCmeEoy,
«Packpeimue ungopmayuuy, «Ynpasnenue puckamu, 6HYMPEHHUL KOHMPOb,
gHympenHuil ayoumy, «Kopnopamusnas coyuanvhas omeemcmeeHHOCMb, 0en108as
SMUKAY.

I[lo pesynmpTaTaM  OIEHKH  CHCT€Ma  KOPIOPATHBHOIO  YIIPaBJICHUS
ITAO «PycI'unpo» npusHana «dbpekTuBHONN»?,

Htoroseie 6ayel 3a 2023 rox cocrasmwm 90% w3 100% BO3MOXHBIX, YTO
00yCJIOBJIEHO:

- CHIDKEHUEM KOJIMYeCcTBa OUHbBIX 3acefnanuii Cosera qupekTopoB U KomureTos
npu Cosete qupexktopoB OOIecTBa;

- BPEMEHHBIM U3BSTUEM HMH(bOpPMalUK, HOJIeKaIIeH PaCKPBITHIO, U3 TOJJOBOIO
OTYeTa, KOPIOPAaTMBHOIO caiiTa M MaTepHaloB TOJOBOTO OOINero coOpaHus
aKIMOHEepOoB (0 wieHax u KaHauaarax B COBET AMPEKTOPOB, WICHAX UCITOTHUTEIHLHOIO
oprana O61ecTBa u Jp.).

# B cOOTBETCTBUH ¢ METOANKON OLEHKH 3()(PEKTUBHOCTH CUCTEMBI BHYTPEHHErO KOHTPOJIS M yMpaBJieHHs PHCKAMH

[TAO «Pycl'ugpoy.
* B cOOTBETCTBHY C METOMKOMN OLIEHKH CHCTEMbI KOPMOPATHBHOTO ynpasienus [TAO «Pycl'uapoy.



Wndopmarms He packpbiTa OOIIECTBOM OCO3HAHO, C LIEJIbIO CHI)KEHHS PUCKOB
HAJIO)KEHHS] OIPAaHIYUTEIEHBIX MEP CO CTOPOHBI HEIPYKECTBEHHBIX CTPaH, C y4ETOM
ITocranosnenuii [IpaBurenscrea PO°.

3. OcHoBaHue 1,15 BLIPA:KEHU MHECHHUS

Ciyx0a BHyTpEHHEro ayIuTa [IpoBejia OLEHKH B COOTBETCTBUH C JIOKAJIBHBIMU
HOPMAaTHBHBIMEM  JokymeHTamu  I[IAO «Pycl'mapo»'?,  pa3spaGoTaHHBIMH B
COOTBETCTBUHU ¢ Ko/ekcoM KoprmopaTHBHOro yrpasieHus®, MeToMUKON caMOOLeHKH
Ka4eCTBa KOPIOPATUBHOIO YIIPABJIEHHS B KOMIIAHUAX C FOCYIAPCTBEHHBIM yIacTHeM’
¥ IPYTUMU HOPMATUBHBIMU JIOKYMEHTaMHU.

[TapamMeTpsl OLIEHOK OIIpefiesieHBl B 00BbEMe, NOCTaTOYHOM Ul BHIPaXKEHHs
MHeHUs ¢ yuéToM cTpyKTypbl [TAO «Pycl unpo», HCronb3yeMelX YYETHBIX IIPOLIECCOB
W CpPEICTB KOHTPOJIA, @ Takke C Y4YéToM CrHenu(UKH OTpacid, B KOTOPOH
[TAO «Pycl'umpo» ocyIuecTBisieT CBOIO mAesTenbHOCTh. Ilonydennsle CiyxOoi
BHYTPEHHEr0 ayauTa ayJIWTOPCKUE [I0Ka3aTelIbCTBA SBIAIOTCS HANEXKHBIMU U
JIOCTaTOYHBIMU, YTOOBI CITY>KMUTh OCHOBAHUEM JJIsI BBIPA)KEHUS] MHEHUS.

VcnonmuuTeNbHbIH opran, Komurer o ayauty npu Coere qupekTopos 1 CoBer
nupextopoB ITAO «Pycl'upo» Ha peryispHONl OCHOBE pacCMaTpHUBAIOT BOIIPOCHI
MIOBBILICHUS. HAAEXHOCTA M 3((PEKTUBHOCTH CHUCTEM BHYTPEHHETO KOHTPOISI U
yIpaBJIeHHUs] PUCKaMH, a TaK)X€ KOPHIOPATUBHOI'O YIPAaBIEHHUSA, B TOM HYHCIE IIO
pe3yJibTaTaM KOHTPOJIBHBIX MEpONpUATHH, MpoBoauMbIX Cnyx00if BHYTpeHHEro
ayauta. [lo BBISIBIEHHBIM HEIOCTaTKaM M HAIpPaBJIIEHUSIM COBEPIIEHCTBOBAHMS
MEHEKMEHTOM ITAO «Pycl'unpo» pa3pabaTbIBaIOTCs HEo0XO0MMBIe
KoppekTupytomme wmeponpusatus. Ciyx0a BHYTpPEHHEro ayJauTa OCYIIECTBIISIET
MOHHUTOPHHT MOJHOTEI pa3paboTKu KOPPEKTUPYIOIMINX MEPOITPUITHA U OTCIE)KUBACT
CTaTyC UX UCIIOJHEHUS.

4. Opranunszannonnasi He3apucuMocTh Ciy:k0bl BHYTPEHHEr0 ayAnTa

Cnyx6a BHYTpPeHHEro ayauTa OCYILUECTBISIET CBOIO JESTEIBHOCTh B
COOTBETCTBHM C IpHHIUINAMHU, 3ajJoXeHHbIMU [lomutukoit ITAO «Pycl'mapo» B
o0nacTy BHYTPEHHETO ayauTa.

CootserctBue aestenbHocT City 051 BHyTpeHHero ayaurta [TAO «Pycl unpo»
MexayHapoIHBIM NTpo¢eCCHOHANBHBIM CTaHIapTaM BHyTpeHHero aynurta u Konekcy
3TUKA MHCTHTyTa BHYTPEHHMX ayIWTOPOB IIOJTBEP)K/IE€HAa BHEIIHEH HE3aBUCHUMOMU
OLIEHKOM.

> Mocranosnenue [TpaButenscta PO ot 12 mapra 2022 r. Ne351 «O6 0coOGEHHOCTAX PACKPBITUS ¥ NPEIOCTABNEHHS
HH(opMaLWK, NoAexKallell pacKpbITHIO U NPEJOCTaBIEHHIO B COOTBETCTBHH ¢ TpeboBaHusiMH D3 «OO6 akLUHOHEPHBIX
obwecrBax» U D@3 «O pbIHKE HEHHbIX OyMar», 1 0COOEHHOCTSIX PACKPLITHS HHCAHAEPCKOI HH(pOpMaLIMKU B COOTBETCTBUU
¢ TpeboaHuamu O3 «O npoTUBOJAEHCTBUM HENPAaBOMEPHOMY HCMONL3OBAHMIO HMHcalaepckod HHGopMauuu M
MaHUIYJUPOBAHUIO PbIHKOM M O BHECEHMM M3MEHEHWH B OTIEJIbHbIE 3aKoHOJaTesbHble akTbl PDy», [TocTaHoBieHHE
[TpaButensctBa PO ot 04.07.2023 Nel102 «O6 ocobeHHOCTSIX packpbiTHs W (MJM) MpenocTaBieHUs HH(opmauuny,
noanexameil packpbiTHio M (MiM) NPeJOCTaBICHHIO B COOTBETCTBUM C TpeboBaHmsaMu D3 «O6 akLHOHEPHbIX
obuectaax» 1 @3 «O pbIHKE LHEHHBIX OyMary.

6 PexomeHmoBaH nuceMoM Banka Poccuu ot 10.04.2014 Ne 06-52/2463.

7 VeepxaeHa npukazom DenepaibHOrO areHTCTBA MO YNPABJIEHHIO TOCYIApPCTBEHHBIM MMYylIECTBOM OT 22.08.2014
Ne 306.



PyxoBoautens Ciy>x0bl BHYTPEHHETO ayIuTa HaxOAUTCs B (DyHKIMOHAJIBHOM
nogqunHenud  Cosetry  pupektopoB  [TAO «Pycl'mapo», agMUHHCTPaTHBHOM
TIOJYUHEHUN IIpencenareino [TpaBnenus - ['enepansHOMY JUPEKTOPY
ITAO «Pycl'uapo». OrpaHudeHdss IOJHOMOYMH TIpU peanu3ainud  (yHKIUU
BHYTPEHHET0 aynuTa, CIIOCOOHbIE HEraTMBHO IIOBIMATE Ha 3((dEKTHBHOE
ocymecTBiIeHue ¢GyHKIuy, B 2023 rojty OTCYyTCTBOBAIIH.

PyxoBoauTeinb K J/
Cnyx051 BHyTpeHHero ayaura [TAO «Pycl unpo» Axxumos O.E.



